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Revere Local Schools Provides Strategic Plan Update 

 
 

(January 2017) – Revere Local Schools is progressing on its goals identified in the three-
year Strategic Plan. 
 
The plan was created last year with the assistance of an outside consulting group, which 
used feedback from community members, parents, staff members and students.  The 
Strategic Plan has eight goal areas: performance; financial stewardship and 
accountability; facilities; technology infrastructure; staffing; student well-being and 
safety; communication and accountability. 
 
In the area of performance, the district is moving along with its curriculum mapping, 
which is a collaborative plan for instruction across each subject and each school building.  
The process will be complete by the end of 2017. 
 
Finance and facilities committees were formed last year to make a recommendation about 
the district’s buildings.  Their plan called for a new Revere High School, a new Bath 
Elementary School and partial renovations to Revere Middle School and Hillcrest 
Elementary. The bond issue, which passed in November, secured the necessary funding 
for these projects. It also helped the district keep its focus on fiscal responsibility by 
opting to replace deteriorating buildings. The district is now proceeding with steps to hire 
project leads to get the design phase underway. 
 
The technology portion of the Strategic Plan has made great strides, with assistance from 
the technology committee.  The district implemented a 1:1 Apple Technology Initiative 
this school year, meaning all students in grades K-12 will have their own device to use by 
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the end of January. The district also upgraded the infrastructure to support the added 
technology. 
 
Goals for the student well-being and safety portion of the Strategic Plan include assessing 
programming focused on substance abuse and awareness, as well as reviewing safety 
plans throughout the district.  Any needed recommendations will be forthcoming. 
 
Updates on the Strategic Plan will be released twice annually. 
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